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‘afety=‘hange

COL J.D. MOORE
Chief of Safety

Ih case you have not noticed, the safety busi-
ness is achieving a new look. At some point in
the past, safety seems to have acquired a reputa-
tion for being a less than desirable job. This is
unfortunate -- almost tragic. It is difficult to nail
down a reason for this. At least a part of the
cause may be purely psychological in that safety
types always seem to be reminding people of the
obvious, pestering them about unsafe things and
bearing bad news. It will not serve our purpose to
explain all that in this brief space, but you can be
assured that it is necessary.

The result, as learned from a recent survey, is
that 77% of you TAC folks think that there is
some stigma attached to being in the safety busi-
ness. Forty-five percent of you would not

Fac ATTACK

volunteer for a safety job under any circum-
stances. That is lamentable. You are missing one
of the very finest career-broadening opportunities
available. Safety spans the full spectrum of TAC's
operations. Whether it is at squadron, wing, NAF,
or TAC HQ level, safety deals with every con-
ceivable aspect from plans to knuckle-busting.
Nothing you can do fails to involve safety and
safety encomposses everything. It cuts laterally
across all organizations and it moves vertically in
the chain of command with more ease than any
other function. Spend some time with your
safety people or come up and join us for a day
and see for yourself. It is no piece of cake to be
in a position of carrying bad news to the boss. It
is no easier to keep pounding closed ears with
safety guidance, statistics or slogans. Some
cower under the load and reduce to cruise
power. And when you are used to running at full
mil or better, who wants to joint the plodders?

That, gang, is changing! If you do not have a
superior record of performance, exceptional
growth potential and demonstrated skill as a
manager and a leader, you cannot be in safety. It
is in TACR 36-1. Even more, it is being closely
monitored by us, the NAF safety people and com-
manders. |f you do not measure up, you cannot
get in.

Should you be good enough to shoulder the
load, you will not get lost in safety or be labelled
with an “X prefix'* forever. AFR 36-20 prohibits
anyone from being in safety for more than three
(collective) years unless one volunteers for more.
More important, safety jobs are now stair steps
to other highly coveted positions. The career-
broadening, maturing and educational nature of
safety make it an ideal source for operations of-
ficers, squadron commanders and similar jobs of
high responsibility. Look around, you will see it
happening. '

What | am describing is a carefully designed
and calculated program. It has the full, active
support of the TAC Commander, NAF Com-
manders and Wing Commanders. If you are
interested in challenge, progression, career-
broadening, preparation for real responsibility
and being on the first team, try the safety team.
It has changed.

Have a good one!
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MISIDENTIFIED TARGET

After making four passes on a controlled
range, the two Aardvarks proceeded to a nearby
TAC range. Lead visually cleared the target
runway complex with a dry pass and then went
high to score number two.

The wingman acknowledged the target com-
plex and was cleared in by the leader. Howevér,
after the pulloff. number two became doubtful
that his first pass was on the prebriefed target.

Approximately. five minutes l(ater, the range
contacted the flight and told them that a
practice bomb had hit approximately 50 feet
from one of its emitter sites.

This wasn’t the first time a bomb was dropped
on the wrong target. TAC pilots have uninten-
tionally dropped bombs on everything from fish-
ing boats to wildlife refuge compounds. Luckily,
no one was injured this time.

Let's use a little “pipper discipline” ... if you're
not positive you're on the right target, don't
drop. If you even think your wingman is rolling
i on the wraong target, direct him to abort the
pass. Dan’t take any chances. |t may save
someone's life.

ACE OF ACES

In aviation, an ace is a pilot who shoots down
five enemy aircraft. In golf, an ace 15 a hole-in-
one. But what do you call a golfer who shoots
down an airplane with one shot? Atcording to
the Fresno GADQ. which investigated the in-
cident, this actually happéned at the nearby Fort
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..interest items,
mishaps with morals,

for the
TAC aircrewman

Washington Golf Course. A single-engine air-
plane doing low-level mosquito spraying was
struck by & hard hit golf ball that passed
through the whirling propeller, smashed through
the windshield, bounced off the pilot's helmet
and shattered a side window. Although stunned
by the impact and injured by flying glass. the
pilot kept control of his air¢raft and made an
emergency landing at a nearby airstrip. =
answer to our question. the pilot had his own
name for the goifer who shot him down, but we
can't print it here.

From FAA WORLD, February 1975

HELP WANTED
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aircrewmen of distinction 151st Air Refueling Group (ANG) Salt Lake City, Utah
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TOTAL ACFT. ACCIDENTS

MAJOR ACFT. ACCIDENTS

AIRCREW FATALITIES

TOTAL EJECTIONS

SUCCESSFUL EJECTIONS

FIGHTER/RECCE WINGS

33 TFW

4 THW

127 TFW

31 TFW

56 TFW

OTHER UNITS

130 S06
136 ARW ‘
143 506 ANG
DET 1, D.C.
135 TASG

MAJOR ACCIDENT COMPARISON RATE 74-75
(BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)

1579 [safselaelailaslsaleafool | [
15 [saleesslsrlerleslsolsilsi] | |

nfofoloJofoJofofolof | [ |

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

N


User
Typewritten Text
tac tally

User
Typewritten Text

User
Typewritten Text
TAC's Top "5"

User
Typewritten Text







